@ AI TRENDS FOR CEOS

Al Trends Every CEO Should Know: Weekly
Briefing (November 2026)

By James Thomas, D.C.S, MBA, HBS

Executive Summary

The Al trade met its cash-flow test this week, and the market was not forgiving. Alphabet fell 12% on
October 29, its worst one-day decline on record, and the Nasdaq lost 5.3% in October, its biggest
monthly drop since March 2025, even as cloud revenue accelerated at Google, Microsoft and
Amazon (CNBC; Investopedia). Meta, Amazon and Alphabet all reported negative free cash flow, and
Meta said it will raise up to $95 billion in stock to fund AI (CNBC). Anthropic's S-1 added detail on
what frontier-lab economics look like, including at least $475 billion of compute commitments
against customer contracts that can be reduced on short notice, while OpenAl trimmed its funding
target to $20 billion (Fortune; CNBC). Meanwhile OpenAl and Google released new models at lower
or introductory prices, and New York signed a law restricting Al chatbot features for minors (OpenAl;
Google; New York Governor's Office).

1. Cloud Demand Is Strong, Cash Flow Is Not

Q3 earnings showed demand and cost rising together. Google Cloud revenue more than doubled to
$30.7 billion and the Gemini app reached 1 billion users, but Alphabet's free cash flow was negative
$9.07 billion, its long-term debt reached $125.1 billion, and search revenue of $63.35 billion missed
estimates; the shares fell more than 10% after hours (CNBC). Microsoft's Azure grew 48% to $33.17
billion and Satya Nadella said Microsoft 365 Copilot users rose 50% from the prior quarter, but free
cash flow fell 27% to $18.63 billion (CNBC). Microsoft's CFO Amy Hood said delays at third-party GPU
providers will push some capacity into the first half of 2027, and Microsoft lowered its 2026 capex
forecast to $170 billion from $175 billion, which unsettled shares of neocloud providers such as
CoreWeave and Nebius (CNBC). AWS grew 39% to $45.98 billion, its fastest in nearly five years, while
Amazon's trailing free cash flow was negative $42.4 billion, Q3 capex was $77.3 billion, and Andy
Jassy said Amazon expects to "spend meaningfully more in 2027" (CNBC; CNBC).

Financing is shifting from cash to capital markets. On October 26 Meta announced plans to raise $95
billion, with $35 billion from underwritten offerings and $60 billion through an at-the-market
program, and said Nvidia, AMD and Broadcom were interested in buying up to $5 billion of shares
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(CNBC). Microsoft said it would turn to bond markets for Al infrastructure (CNBC). The chip sector
took the hit on October 30: Intel fell about 30% after forecasting weak revenue and no positive cash
flow in 2026, the semiconductor ETF SOXX fell 9.1%, and the Nasdaq closed down 2.9% (Reuters via
The Columbus Dispatch; CNBC; Investopedia). The Federal Reserve held rates at 3.75% to 4% on
October 28 in a 10-2 vote, with both dissenters preferring a hike (CNBC).

Cost pressure is reaching payrolls. On October 26 Microsoft offered voluntary buyouts to about
60,000 employees, roughly 27% of its 223,000-person workforce, with those who accept leaving on
December 31; it had already cut about 4,800 jobs in July (CRN; USA Today).

Why it matters for you: The cloud providers you depend on are growing fast, spending faster, and
being priced by investors on cash they do not yet generate. Two practical consequences: capacity
can be delayed even when you have the budget, and your vendors' pricing and financing will be
tested over the next few quarters. Treat vendor financial health as part of Al supplier risk, and ask
your own board how your Al spending will be funded if growth slows.

2. Anthropic's S-1 and OpenAI's Smaller Round

Anthropic's public S-1 gives the first detailed public look at a frontier lab's economics. Fortune
reports first-half revenue up 1,300% to $16.28 billion, about 80% from enterprise consumption-
based fees, alongside at least $475 billion of future cloud-compute commitments, at least $389.9
billion of it to Amazon, Alphabet, SpaceXAl and Microsoft; the same filing says customer spending
can be reduced or canceled on limited or no notice (Fortune). More than 11,900 customers spent at
least $100,000 over the prior year, more than 1,900 spent $1 million or more, and five customers
generated about a quarter of revenue in the first nine months of 2026 (CNBC). The $80.7 billion first-
half net loss includes a $72.4 billion convertible-note accounting charge; Goldman Sachs and
Morgan Stanley lead the offering, the company is targeting a November listing as ANT, and the price
range and share count are still blank (Yahoo Finance). Tom's Hardware, analyzing the filing,
estimates that of $8.95 billion spent on compute in the half, about $2.38 billion served customers
(Tom's Hardware). Investors are split: Janus Henderson's Denny Fish called it a "generational
moment," while Roger McNamee called the S-1 "speculative fiction" (CNBC).

OpenAl's funding round is getting smaller. The Financial Times reported, and CNBC confirmed with a
person familiar, that OpenAl is now seeking up to $20 billion, down from $30 billion, at a $1.25
trillion valuation; UAE investors are leading with Coatue, and the Wall Street Journal reported about
$11 billion committed (CNBC; Forbes). Forbes adds that OpenAl told investors it plans $600 billion of
compute spending by 2030 and that the UAE deal may include an option to lease regional capacity.

Why it matters for you: The S-1 shows that the largest Al providers are committing to compute far
beyond their current revenue, and that their enterprise customers, which means companies like
yours, can scale usage down quickly. That cuts both ways: you have negotiating leverage, but your
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provider's financing is partly a bet that you will not. Review contract terms on price protection,
minimum commitments and continuity, and avoid designing critical workflows around a single
provider's roadmap.

3. Cheaper Models, Cyber-First Releases and Open Weights

OpenAl launched GPT-6.1 Terra on October 26 for visual reasoning and computer use, available in
ChatGPT Work and Codex for Plus, Pro, Enterprise and Edu users and through the API at $1 per
million input tokens and $5 per million output tokens, which OpenAlI says is 50% lower than GPT-5.6
Terra and GPT-6.1 Sol; OpenAl also says Terra finishes tasks over three times faster than GPT-6 Astra
and meets the Critical cybersecurity threshold under its Preparedness Framework (OpenAlL;
BleepingComputer). OpenAl's newsroom also lists expanded partnerships with Oracle on October 27

and ServiceNow on October 28 to bring OpenAl models and agents into business applications, and
an October 30 commitment to honor a shared robots.txt signal for Al-training preferences (OpenAl).

Google announced Gemini 4 Carbon on October 28, two weeks after Gemini 4 Argon, and says it
ranks first on the Artificial Analysis Intelligence Index v5.0 and scores 88.2% on SEC-bench Pro; it is
rolling out first to a subset of cyber defenders through Google's Fairwind Program, at an
introductory $2 and $10 per million input and output tokens that rises to $4 and $20 afterward
(Google; The Verge). These benchmark and security claims are Google's and OpenAI's own. On

October 29 Mistral released open weights for Mistral Large 4, a one-trillion-parameter model with 52
billion active parameters that Mistral says was trained on 3,800 Nvidia Grace Blackwell GPUs in
European data centers; CEO Arthur Mensch said open weights keep frontier Al from concentrating
among a few actors (SiliconANGLE). Elon Musk said on X that Grok's operating costs are
"unsustainably high" relative to its revenue, according to a Turkish outlet's report (Milliyet).

Why it matters for you: Price per task is falling for agentic work while the newest frontier models
are being released first to security teams. Re-baseline your Al unit costs now, and check whether
your contracts let you move to cheaper models. Also ask your security leadership whether they can
get access to the new cyber-capable models, because attackers will have similar tools.

4. Policy on the Eve of the Midterms: Chatbot Rules and the Calendar

New York Governor Kathy Hochul signed a law on October 28 that bars chatbot features offered to
minors that pretend to be human, build emotional dependence, encourage self-harm or produce
sexual content; it requires age verification with at least one method not based solely on government
ID and lets the attorney general seek up to $25,000 per violation, with the chatbot rules applying "in
the coming months" (New York Governor's Office; Fortune). Colorado's attorney general held its

rulemaking hearing on October 26, where lenders, health systems and business groups warned of
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heavy human-review and recordkeeping burdens; Affirm said it makes 37.8 million credit decisions a
year and could face 11 reviews per minute, and some businesses asked for a one-year enforcement
delay (TSS Colorado).

In Washington, Al became a campaign issue: Gallup found 71% oppose a data center in their area,
and an Annenberg poll found 65% say government has done too little to regulate Al; experts quoted
by Straight Arrow News expect committee hearings in January and note that chip export controls in
the defense bill could move in the lame-duck session (Straight Arrow News). Leading the Future, the
industry-backed super PAC launched with $100 million in pledges, spent $4.1 million in October and
under $10 million in the general election, while Anthropic-backed Public First Action has spent about
$28 million this cycle, according to the San Francisco Standard (San Francisco Standard). A New York
Times report, which Nvidia and China dispute, said US intelligence agencies surveilled a former
Singapore cloud executive over suspected ties to Beijing and that Jensen Huang was in contact with
her; Sen. Elizabeth Warren said Nvidia's board "owes Congress answers" (BBC; MarketWatch via

Morningstar).

Two corrections to the calendar: the US-China truce was extended on September 24 from its
November expiry to January 10, 2027, so the November 9 row in earlier editions is superseded, and
the Super Intelligence Force's 120-day period is counted differently by different reports (Trading
Economics; FXStreet).

Compliance calendar to put on your radar:

Date Obligation

Nov. 2, 2026 Apple reports with its new CEO John Ternus on the call; ISM manufacturing
data also due (CNBC)

Nov. 3, 2026 US midterm elections; prediction markets and polling favored Democrats
winning both chambers (CNBC)

Nov. 6, 2026 October jobs report; FactSet expects 55,000 jobs added (CNBC)

~Nov. 7, 2026 India draft Al-regulation consultation paper, originally promised within 30
days of Oct. 8, still described as "coming weeks" (date computed; Business
Standard; Business World)

Nov. 2026 New York frontier-AI developer registration begins under the RAISE Act (New
York Governor's Office)

Nov. 2026 Anthropic IPO targeted for November as ANT; the S-1 price range and share
count are still blank, and timing could change (Yahoo Finance)

Nov. 15, 2026 Google's GSA OneGov Gemini deal, priced at $0.47 per agency, set to expire
(FedScoop)
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Date Obligation

Nov. 17, 2026 Nvidia scheduled to report earnings (Nasdaq)
~Nov. 28, 2026 White House proposed legislative language defining "Super Intelligence" due,

within 60 days of the Sept. 29 order (date computed; White House)

Nov. 30, 2026 Reported end of Gemini 4 Argon introductory API pricing (American Bazaar)

Dec. 1, 2026 Microsoft default usage-based billing begins for specified new Copilot
Business subscriptions (CRN)

Dec. 2, 2026 EU watermarking required for synthetic-content Al systems placed on the
market before Aug. 2, 2026 (White & Case)

Dec. 2026 December FOMC meeting, where markets saw a strong possibility of a rate
hike (CNBC)

Dec. 31, 2026 Microsoft employees who accept the voluntary exit offer leave (CRN)

Jan. 1, 2027 Colorado ADMT and chatbot laws take effect; three California workplace Al

laws take effect; New York RAISE compliance begins (Jones Walker; Epstein
Becker Green; New York Governor's Office)

Jan. 10, 2027 US-China trade truce, tariff relief and rare-earth flows now run to this date
after the Sept. 24 extension (Trading Economics)

~Feb. 1-12, 2027 Super Intelligence Force's 120-day period ends unless extended; counted
from its Oct. 4 establishment per MeriTalk, or from its Oct. 15 first meeting
per Reuters (dates computed; MeriTalk; Reuters)

Apr. 6, 2027 US export authorization for UAE's G42 and Core42 expires absent further
notice (Forbes)

July 1, 2027 California SB 947 "No Robo Bosses Act" takes effect (Epstein Becker Green)
Dec. 2, 2027 EU stand-alone high-risk (Annex III) Al obligations apply (European

Commission)

Aug. 2, 2028 EU high-risk Al embedded in regulated products (Annex I) applies (European
Commission)
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Why it matters for you: Chatbot and automated-decision rules are arriving state by state, with real
penalties, while federal action waits on the election. If you offer any conversational Al to consumers,
check now whether minors can reach it and how you verify age. Expect the Colorado rules to change
before January 1, and plan compliance around the likely requirements rather than waiting for the
final text.

Five Things to Discuss With Your Leadership Team This Week

1. Add vendor financial health to Al supplier risk. Microsoft is citing GPU delays, Alphabet and
Amazon have negative free cash flow, and Meta is selling stock; ask where capacity delays or
price changes would hurt you most.

2. Re-baseline AI unit costs and contract terms. GPT-6.1 Terra is priced 50% below its
predecessors, while Gemini 4 Carbon's introductory price doubles later; confirm you can switch
models and that price changes are covered in your agreements.

3. Ask ssecurity leadership about cyber-capable models. Google's Carbon is going first to cyber
defenders and OpenAl says Terra meets its Critical cyber threshold; decide who in your
organization should seek access and how patch cycles must change.

4. Audit customer-facing chatbots for minors and age verification. New York's new law carries
penalties up to $25,000 per violation; map where your conversational Al could reach under-18
users, and check Colorado's January 1 requirements at the same time.

5. Plan for post-election scenarios and your workforce. Possible changes in Congress, lame-
duck chip rules and Nvidia's November 17 report could move vendors and markets; Microsoft's
60,000-person buyout offer is a reminder to review your own workforce plan in light of Al cost
pressure.

This briefing draws on publicly reported data, company disclosures, and named research firms current as
of November 2, 2026. Figures for privately held companies, such as OpenAl's funding round, are as
reported by the financial press from private sources and are not audited disclosures; details of Anthropic's
S-1 are as reported by the cited outlets from the filing. Vendor feature, benchmark, usage and safequard
claims are the vendors' own. Several items rest on anonymous or secondhand sourcing and are labeled as
such. Dates marked as computed are counted from the stated rule; other requlatory dates are drawn from
the cited government, law-firm or agency sources.
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